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Poczta Polska as a profit-oriented organization decided to improve its image among the customers (although they do not really have a choice). In order to achieve this goal management decided to introduce new information system. Poczta hopes to reduce of amount of non-delivered packages (nowadays it is about 8%-10%), number of customer complaints, delivery costs (without reduction of faresJ), etc. Because of the scale of this problem (system has to be inured globally), it is extremely important not to lower standards of service during system implementation (system have to cooperate with hardware from different vendors, various operation systems (especially server part of a system)). You are employee of a company that is to create this software. You have to propose a cost and time effective solution for given system.
--------------------------------------------------ANSWERS:------------------------------------------ ----
1) A) GOAL: (in this case a reduction of costs is also a goal) (10p)
The goal of the system is to improve customer satisfaction. 

In order to achieve this goal, the following sub-goals have to be achieved:



a) Streamline and improve the delivery of packages and other related activities.



b) Increase the of customer related efficiency of Poczta Polska operations.

   B) SCOPE:


a) All the processes that are required for the sending of packages and other materials.


b) All of the processes concerning customer interaction with Poczta Polska
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2) FUNCTIONAL REQUIREMENTS: (10p)
   The System must:

a) Log all customer requests and orders. 

b) Monitor:

-- the delivery of packages and other materials.


--the efficiency   of employees (both in the " package sending" and "customer          
    relations" areas.
d) Issue warnings when certain events occur:


-- Packages are not delivered on time or at all.


-- Employees drop in efficiency below a certain level.


-- Customers log complaints. 

e) Create monthly reports on every employee, that can be accessed for review.
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3) NON-FUNCTIONAL REQUIREMENTS (9p)
   a) The system has to be very flexible:

      It has to operate under many different operating systems. Therefore the system has

      to be created in up to X different versions, suitable for operating systems in use in Poczta   Polska.

(X is the number of operating systems in use. 1p for every operating system 

supported. X p. = 100%, above 60 % - OK ) 

-- It has to cooperate with other systems that have already been created. 

(X is the number of systems. 1p for every system. X p. = 100%, above 60% - OK) 

-- The system has to be ergonomic: (definie ergonomic)
(10 is the number of users asked. 1p for every positive opinion submitted. Above 70% - OK) – this shuld be more specific.
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4) SOFTWARE LIFE CYCLE SELECTION (10p)
a)
I would suggest trying Software Reuse first. I believe that such optimizations have been carried out in other Post Institutions abroad. There might exist systems that, after a small amount of modification, could be used in this project.

b)
If S R fails, than I would suggest the Spiral model. The system has  to be created in stages (for different operating systems) and has to cooperate with other, older systems. That is why the Spiral model is the best. It will allow us to create elements of the project with SOME functionality, which will be a great help. Alternatively, the Incremental Model could be used.
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THE END.

